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Foreword 

NHS Sunderland Clinical Commissioning Group aims to ensure Better Health for 

Sunderland, and that the local NHS improves health and wellbeing in the city, supports us 

to keep mentally and physically well, to get better when we are ill and, when we cannot fully 

recover, to stay as well as we can to the end of our lives.1  

 

General practice is often described as the cornerstone of the NHS with roughly a million 

people visiting their general practice every day.  

 

However, as a clinically led commissioning organisation, we know from our 51 member 

practices across Sunderland, that they are facing significant challenges (changes in 

workforce; workload; ageing population with complex medical needs; expectations to deliver 

more out of hospital care) in the delivery of core primary medical care to patients.  

 

This strategy aims to ensure the sustainability of general practice in Sunderland in light of 

the challenges, building on existing strengths and ensuring safe, effective and the high 

quality care. Our new responsibility for the commissioning of general practice services gives 

us an opportunity to integrate general practice into the wider health and social care system 

in Sunderland to give greater flexibility and influence at a local level over the way in which 

services are delivered to patients.  

 

Delivery of this five year strategy will contribute to our strategic objective to transform the 

way care is delivered out of hospital in Sunderland. 

 

 

 

 

 

 

 

Dr Ian Pattison        David Gallagher 

Clinical Chair         Chief Officer 

                                                           
1
 The NHS Constitution, July 2015 
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Section 1 Executive summary of the general 
practice strategy for Sunderland  
This section sets out the overarching aim of our strategy for General Practice and five important changes to 

ensure delivery. Further detail is provided in section 6. 

 

We aim to sustain and transform general practice to ensure the 

provision of high quality primary medical care delivering improved 

health outcomes for local people, now and in the future.  

 

This strategy supports our Vision of Better Health for Sunderland and the delivery 

of our strategic objectives: transforming out of hospital care; transforming in hospital care; 

and enabling self-care and sustainability. 

 

To realise our aim for general practice, we believe that five changes need to happen.  

 

We have identified a number of priorities within each objective for the first two years of the 

five year strategy, acknowledging however that some initiatives are already in progress. 

Despite being aligned to one of the five objectives, a number of the priorities will contribute 

to the delivery of more than one objective. The order in which priorities will be implemented 

will be influenced by our organisational Operational Plan and the transformational change 

programmes within this for 2016/17 onward. 

Objective 1 Supporting general practice to increase capacity and build the 
workforce 
 

Objective 2 Improving patient access 
 

Objective 3 Ensuring the central, co-ordinating role of general practice in 
delivering out of hospital care  
 

Objective 4 Supporting better health through prevention and increasing 
patients’ capacity for self-care  
 

Objective 5 Encouraging new working arrangements between practices 
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 STRATEGIC OBJECTIVES PRIORITIES FOR 2016/17 – 2017/18 
1 Supporting general practice to 

increase capacity and build the 
workforce 
 

 Review all enhanced services, in conjunction with a review of QoF, to develop 
and implement a local outcome based Quality Premium 

 Implement the outcome of the APMS review 

 Alongside the existing GMS/PMS/APMS contract and funding model, develop 
a quality and assurance framework for general practice 

 Review existing roles and skill mix to address capacity, including practice 
based pharmacy 

 Evaluate the time limited Career Start and Healthcare Assistant schemes to 
inform longer term plans 

 Develop a city wide training and development programme for all staff, with 
supporting budget 

 

2 Improving patient access 
 

 Implement the outcomes of the extended access locality pilots in line with 
developing an Urgent Care Strategy 

 Implement any recommendations from the Strategic Estates Plan in respect of 
general practice estate 

3 Ensuring the central, co-ordinating 
role of general practice in 
delivering out of hospital care  
 

 Continue to improve the Recovery at Home and Community Integrated Teams 
developments 

 Design a model of enhanced primary care (primary care ‘plus’) for people with 
long term conditions 

 Develop and implement a multi-agency informatics strategy for a single patient 
record accessible by all relevant partners 

4 Supporting better health through 
prevention and increasing 
patients’ capacity for self-care  
 

 Support practices to provide a structured self-care programme 

 Promote healthy living through the five localities working with their 
communities and Public Health 

5 Encouraging new working 
arrangements between practices 
 

 Agree a two year plan with GP federations 

 Review and revise the plan after year 1 in light of learning 
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Expected benefits 

We recognise the five objectives are interdependent and the priorities collectively have the 

potential to deliver the following benefits: 

 Increased capacity (by increasing the capabilities of general practice teams to 

support GPs, Practice Nurses and Nurse Practitioners in their clinical work); 

 Improved patient access to routine and urgent GP appointments. (Patients can be 

seen by other healthcare professionals and supported by multi-disciplinary teams); 

 Patients are engaged in making decisions about their health and are confident to 

care for themselves; 

 Longer consultation time (to support a holistic and pro-active approach to care); 

 Increased GP and nurse workforce in Sunderland; 

 Increased retention and continuous improvement in the quality of care (through 

structured training); 

 More focus on clinical care through reduced administrative burden on GPs and 

nurses to enable them to focus on clinical care; and  

 Shared information (across all main services to support the provision of high quality 

care). 

To understand whether the strategy is delivering the anticipated benefits a number of metrics 
will be used as indicators of success, which will be refined and revised through 
implementation as well as taking any national metrics into account that are being developed. 
 

 Outcome Measure 

1 Improved access   National GP patient survey 

 Routine and urgent appointments available in general 
practices  within localities every day with a range of 
health care professionals 

 % of appointments of longer duration  

 % reduction in  A&E attendances for primary care 
problems 

2 Increased workforce  No. of Career Start GPs/Nurses/Health Care 
Assistants 

 All GP ( HC & FTE) in Sunderland – compared to 
baseline 

 Population per GP - compared to baseline 

 All Nurse (HC & FTE) in Sunderland - compared to 
baseline 

 Population per nurse - compared to baseline 

3 Increased capacity  Initiatives to upskill the workforce and take up 

4 Better Health  Reduced emergency admissions 

 Life expectancy at 75 

 Under 75 mortality rate from cancer 

 Under 75 mortality rate from cardiovascular disease 

 Under 75 mortality rate from liver disease 

 Under 75 mortality rate from respiratory disease 
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